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ABSTRACT^ , . 

Part of a series on ear^ childhood demonstration 
programs designed to improve early pareiis^-chlld relationships, 
stimulate positiye child development, aod_^ prevent later behavior 
diffictrlties/ the pampfhlet describes .the Infant Satellite Nursery^ 
Program, developed in Honolulu, Hawaiii, to provide loK-income- 

with subsidized, home-ba«ed diare for their iiifants and 
tod7tt^a;A>**^cadre of men and women from the community <»ere screeiled 
and trailed td establish satellite nurseries in their own homes, 
which they theh operated on a full-time, regular basis. Program < 
aspects covered include trainee screening and selection, training the 
caregivers, parent Involvement, staffing, and special facilitieii and 
resources. Nursery operation, coordination, .and supportive servi<;es 
are discussed and illust^ectf^^ith brief glimpses of the procedures . 
used in several of . the satellite nurserJfes, Most of the parents of 
cvl^ren involved in the progra*w able to stay off welfare 
assistance: and on the avei:age.,^^e children themselves showed /teady 
gains in cognitive, language, socix^motional, and psychoeotor 
development as a result cf the prog\am, (dlS) 
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Preface | 

^ ' Families and Professionals as Partners patTtphJets represent an ef- \- 
. fort on th^ai^ oAho Center feu: Studies of Chiild and Family fvientnl ^ ' 
HeAJthi, Naflonal Institute of MeTital Health), to make visible sugc6»8s% 
fuljmodels 6$ programs whilchi enable families to jilay an^ Important 
role In improving chfld mental hiealthi. Eachi pamphilet describes' a 
practical prograrg. thiaf can be adapted \b local commualty needs, 
the present Parent-Chiild Progtam Series of five pampf>lets 
^ de8crlbes|demonstrat(on programs! involvlnti young chiildren twrrr 

l^ifancy thiroughi preschocM Thie general goals of thie secies incFude V ^ 
'.Ihiproving e*rly pai^rj^^tif^^V^'^ilationships, stimulating positive . 
soclEfl-emolidnal development ahd' preventing .later behi^vidr ' *^ 
Cilfflcultles. This reflects the center's goal of encouraging the , 
utllf^!ntlon of recent research^lhdlngs by service providers and 
families t© h^lB Improve child mental health In their commur^ities. • 

J Joy G',.Schulterbrandt ' / 
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PARENT«CHILD PROGRAM SERIES 
Introduction . 

Our Na^on's children are a precious but often undorclovolopoid 
natural resource Since the 1960'9. social conscience and new 
scientific insights have converged to spark exploration and 
demonstration of many riew ways to enhance the early years of 
childhood. Spurred by child development research that marked the 
preschool years as the cornerstone for subsequent cognitive and 
emotional development, a number of action and evaluation 
programs have begun with Federal funding to discover effective 
ways to stimulate psychologj^igal growth in infants and young 
children Although many of the3e programs have been geared 
toward children from poverty backgrounds, tlipy can^ielp m better, 
development for^ all children. -Head Start. ^ollovk^^^Through. and 
Sesame Street* ar6 amorjg the most famous of the5>tf^arge-scale 
programs. 

Less farniliar, perhaps, has been another line of exploration; 
although more modest in scope, it comparable in development^^! 
impact: educating parents to'^worik and play with their young 
children so that their yoiingsters may grow as thinking, feelmg 
Individuals f^any of the programs have been sponsored by the 
National Institute of Mental Health, which has^long recognized that 
starting children ftt a very' early age on the right developmental 
foofing may pr^^fen^ later emotional and Intellectual problems. , 

More than a decade of experiment and study has yielded a wealth 

of parent-involved programs for early childhood enrichment. Their 

efficacy is well document^!. They work— and they can work in new 

settings and communities as well. The Questlpn now is: Will we let 

them work? Are there people who c^re enougt) about children in 

'their own. communities to carry these programs forward? We have 

made great strides as a Nation in providing better opportunities tor 

(Children to grow u^ .physically healthy - But. for all too many 

preschoolers, critical fopmptlve years are passing without the 

stimulation and guidance required for healthy emotional and mental 

development. As innumerable experimentaljDrograms have shown, 

oarents can become eager ancj'able teaofiers of their infants and 

children once they have learned how to translate their caring Into 

skills and attitudes that actually help their children to develop. Many ' 

parents tend to underestimate their young children's abilities 

because they do n©t know how to bring them out into the open. 

0 
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* Good par6)ntiny does not conie atJloitialically with tfu* birth, i)l a 
child -or ovori niniiy childron It is a skilKi^l activity thJi lor niany 
takos sofiu) training How to provide that trjiimrui in n ruirnh(M nl 
difforont settings and for somewhat difforont children is tho ^ 
subjuct o( ttjis series of pamphlets^ 

The approaches to parent trailing reported horo grov^ out of 
reseafch-dt^rnonstration V. progrartis sqpportod by tho fvJiitional 
Institute of Mental Health Havin^i domonstwted.thoir toasibility and 
wortti. these Approaches are now ready for use wliorw>yor thcro are ^ 
copnrnumlies willing to rnako a rtiodost invostniont that may f)ay t^ig. - 
long-range dividends for th^ir children The specific training 
programs are tor the most pari relatively simple and inexpevnsivo to 
.implement, and they are like^ to offer rich rewards not only to Vhe 
children but "to their parents as well /Because the skills parents 
acquire are easy to tr^ansrr^it. ^hese programs potentially have a 
snowball effect . Each parent trained may transmit jjkills.to ottior 
children and parents Once' a program \m\^ toeen establisfied. 
recruitment is often unnecessary Enthusiastig parents spread the 
word to others Oyer an(^ over these programs havennet with great 
parent siipport because they provide them with the deeply gratifying 
ability to help their children make visible progress at horrie and Iftter 
at ^hool—often far more than parents t'Jiought possible. 

This report provides an overvi^if/ of one approach to parent 
twining, but only its highligtits fVlore detailed information is 
available. Wt^ will describe the program as it'was carried out m its* 
original settir^g as a research-demonstrationproject. but. as you will 
see. many variations ori the theme are possible, depending on local 
community need? and resources. 

Parent training programs ^ire no panaceas But they represent 
needed ways to start young children on the fight devHopmental 
path stimulating their curiosity, rewarding their explor^itions and 
little triuftiphs. guiding mind, handf and ev^. IndeetTlhe wholechild, 
t^wa^ji-^eater understanding, confidence, ar'^p coXipetence. Botti 
parents and their young children can learn a form of communication 
that enriches and delights. 

b 
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Infant Satellite Nurseries: Family Day Care 
With a Difference 

? / 

^ The rood out of poverty pnvod with/)robloiTis Koy among thetn. 
for many working mothers, is finding excellent day cato for thO£ 
infants and toddlers Wfiile d^y caro centers rnny ho appropriate f Jr 
. Older preschoolers, younger children may thrive best in an Intimjrte,- 
homerlike setting in which tfiey can receive very personalized 
attentton. Ideally, family xJay care homes can provide that kind of 
familial environment— a home away from home-- most Songenial to 
th«r good development of Infanb and toddlers. But at present, as 
mariy parents- recognize, that potential is often unrealized These 
homes are frequeritly unlicensed, overcrowded, and run by people 
who do not necessarily understand or respond to the special 
psf^logical and developmental needs of the very young While 
ade'quate custodial care may be offered, intellectual, social, and 
^ emotional growth may go unheeded. Thus, children from low- 
MiQCQme families who need, if anything, an extra boost durin*^ their. 
t^Jf'y yeai^s t'o asSure their optimal development, may spBnd critical 
weeks, rfionths, and years in such homes^ without adequate 
opportunities for growth X . . 

In res|)ohse to this problem, an innovative approaclTto home day 
, cere was develooed in Honolulu. Hawaii, to provide lowrincome 
families with subsidized care of excellent quamy for their infants and 
toddlers, A network of family day care homes was createtj as 
"sraTellites" of a local day cafe center." The "Infant Satellite 
Nurseries." each of which served up to five children under the age of 
3. >/ere situated in the 'homes of caregivers who had undergone 
careful selection and training for their roles. The same agency that 
co'nducted initial training also provided <be caregivers with support 
services ar>d ongoing individual andgroup guidance to assure their 
corrtlnuing" motivation, skill, agd'^c^wth. All of these program 
features were designed to capitalize dTi^th^ ihherent benefits of 
home^based day care, while upgrading Its quaflty. 

The Infant Satellite Nursery program vvas designed by f^ariorr' 
Kagan. Doris Crowell. and Jean Fargo. With assistance frorr^ other 
community professionals, as part of a Model Cities comprehensive 
day care project.' with Federal fpoding from the National Institute of . 
Mental Health '"and the Office of Child Development. The Depart- 



men| pf Humftn oVvetapment. Unrvorsity of Hnwfi|i. chfjirod by Dr 
jQtyi Chnntiny. served us tho,pro|act s sponsor 
•The infant Satell Nursery pri>i(!^ct,suc(:ossfully fAnt^hod many of 
^ Its goals \ 

\. • To provide oAellerit tionm-basod ciiild care (or inf^^ls and 
toddlei-s af pf rents who were "IN woil^. in' jotNtrg^riingh^ in 
'school J ' . 

♦ To increase the level of employabifity df jow-incom© persoris 
livtng inrthe area 

♦ To provide vory young children fr\)rn low income families Aith 
the kinds of expynoru^os tlial would tielp thorii realize their best 
developmental potential 

♦ To establish cloise linkages between child caregivers apd the^ 
parents of children in |beir care to help upgrade the quality of 

\ parenting in the children s own homes ' 

^he program^oncouraged personal pride and -professionalism'^ in 

, the ifaregivers. while contributing l6 a quality of childrearing in the 
homes that truly nurtured^ good development Many of the 
care^ive^s found new and rewardirfg careers, while the ?)arents who . 
Used their child care services were freed to develop their own 

. potential as v5\>rkers. tvakiation of .the project ur^dpr Doris Crqwell 
revealed that the children reaped many measurable developmental 
berjefit^ which ppparentlystemmed d7re9tly from ^hequality of their 
^ interaction wilK their caregivers. . 

xThe InfanJ Satellite Nurs^^ry projeffH^ carried out m the unique 
mu1^k;ultural cpntext oi the inner-city ' Kallhi-Palama area of 
HonoluliJ/ln this setting, extensive Effort was needed to bridge the. 
ciUKural and Ungwistlfc differences arfiOngJihe caregiver-trainees and 
afnong the fdmille^ ^lA/ho used th# nufserie?, mosl of whom' were 
drawn from ethnically fr)lx^ backgfounds includir^ Hawaiian. 
.Filipino, and other Polynesian. Oriental, and Hispanic cultural 
groups, as well as Caucaeians, Although the demographic oJ^arac-, 
teristics of the caregivers and the children \^ey servefT^nay be , 
somewhat different trpm those in ot-her purjls 9f the United States, it. 
seems likely {hat the Satellite Nursery program can bTj'-successfully 
replicated with pther trainees and ^^ildren 1rorT\ l6^ncome 

^ families, if certain basic priV^ciples ajejollowed. ]n the dQmonstra- 
tlon project, the trainees vh(ere largely low-income women vyith 
limited education and often\lv^r9e linguistic and cultural back- 
grounds. Similar pr6grams in more homogeneous comgiunities. 
using better edticatepl trarnees. might require less emphasis on . 
training. ^ 

\^ Let.gs now loOk more clpsity at the program, its effects, aqd 
^ features that might lend thernselves to successful adaptation in ^ 
other settings and communities ^ 
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An Infi^nt Satellite Nursery program has several critical compo 
nents* \ 

• A sponsoring agency with staff members able to provide 
training and supportive sojvices for Satellite Nilrsery caregivers 

• A cadre of women (and/or men) Willing and able to undergo^ 
screening and training to estaWish Satellite Nurseries .or to 
work in cfiild development settings) (A person wishing to 

^ operate his/her own family day carta home must have a bbuee 
^ suitable to p^ss' local licenaing requirements ) 

• Low'income parents with infants and toddlers who need 'day 
care for their children ^ 

• Special curricuipr materials and. tests for preservicje and in- 
service training of caregivers. (Those developed by the- 
program staff can be used as'curricular aids for trtrining child 
development students and workers.)/ 

During the profect'sdemonstratipn phase, an inoreasingly refined 
and effective approach was developed by Marian Rauch (mursery 
manager, later director of the project) for choosing the best people 
' for the job, provic|lng the kinds of trainingaxperiences and materials 
for them to perform well, and'sus^ainirrg their continuing growth in 
their new roles. V 

r • ■ . ' . 

Trainee Scre'ertlng fhid Selection 

✓ 

Not every person works welljwth children, not all who think they'd 
like tc/ operate a family day care home dVe well qualified to do so. 
especially wheh that role calls for long days caring for up to five 
active infants ancl toddlers all under 3. WJ)o. then, is likejy to be the 
right person for the job? The pro^ecn's experience has shown that 
those caregivers most likely to be succ;es8ful are healthy, with 
considerable stamina and energy; ^re open, flexible' and eager and 
able to learh; are able to interact verbally with pftrents, staff, and 
children; an^j are accepting^ having concern and commitment to 
children, parents, and staff. Withai. they demonstrate humor. 
warrYith, and affection. . ^ ' . 

- How can staff members determine in advance which appWcaats 
arejikely ta h^ve this combinmion of essential qualities? The staff of 
tWs project have developed screening procedures that, on the basis 
of a week of interviews and orientation, enable them to predict with 
82 percent accuracy how their trainees will fare. A Candidate apfsrfies 
and \6 Interviewed by one or two staff pai'aprofesplonals and a 
cafejj^ver ernployed by the program. During the intervtew (usually 
conducted in the candidate's owri home) a slide-tape presentation 
of a typical nursery day is given, followed by a structured discussion 



period. The Interview cbmmittee members meet the Applicant's 
family, assess the candidate s interaction patterns with its mmnber s. 
and record/their impre,ssions ' During the remainder of tho wot>k. the 
candidate particit>otos m a tgur of tho nursefios. Iioars moro about 
'the progranVs ^cope, undergoes ^ome preliminary training, mid 
works with an experienced caregiver in a nursery. The combination 
' of the Initial InterYiew^nd TDrieotatlon perpnits the candidate and the 
Interview committee to decide|aafinalconfer&nt^e. on ^he bqsis of a 
fairly realistic assessment of the candidater's potential ahd Ihe job's 
demands whether further training should he undertakf^n 

■ ^ •■' ■ ■ ■ . ■ 

Training Caregivers 

The program's originators hav6 recognized that delivering high- 
quality care to children requires more than energy and a warm hearl. 
Program staff developed an extensive array of locally rj^levant 
training materials to help potential caregivers and other child care 
workers prepare for and grow in their new roles The training 
program is designed to meet the needs of trainees from culturally 
diverse backgrounds whose academic sKHIs are minimal. Visual aWs 
are used extensively to overcorne linguistic and reading problen)s. 

Training Is In two phases:' preservice and" inservice. There is a 
natural progression from the first pl^iase, which usuajly sf)ans a 4 to 6 
week period, to the second, an ongoing program in, which all 
caregivers participate. A 'trainee may progress through the. 
curriculum at hii or her own pace from simpler tb more advahced 
levels. There Is a clear set of pprforrWance objectives for trainees at 
every level, with pre- and post-tests to measure performance and 
achievement as they move through the program. To stimulate 
. ongoing self-improvement of. caregivers, their- Improved perform-- 
ance is re\A^arded with pay raises. 

The 10 major topic areas of the .training program are: f^elin^s 
related to child care; eyery(Jay physical care of children; care of 
children in emergencies-MPd sickness; food for children; observing 
and testing; hovy children grow; helping^ children learn; gu(din^ 
children's behavior; Involving parents; and managfing a day care 
home. During preservice training, the novice caregivers are exposed 
to relatively simple and concrete skills and content in each of the 10 
areas. I^ater. during inservice training, more complex aspects of the 
'same topics are explored through various means. Training is based 
.on several types of evaluation b^ on-the-job performance. The 
program staff provide inforrr\al on-the-job modeling, depending on 
the individual needs of each caregiver. In addition, frequent "rap" 
sessions are held to air operational problems and suggestions. 



other , inservice training activities' include formal oroup trnminq 
sessions. tiekJ at one of the Homos or comb.nod witfran outing for ..It 
thft.oareo,vors and their ch.ldron -InstitutG" days aro also hold to 
prov.do intM.isivo tia.n.ng pn stich .ssuhs as mtorporsonal connnu,,. 
cation and development or to prepare the first wave of trainees to 
supervise, the practicum teaching of later walls Trainees may also 
be givefi releasatime. through the use of |5art-time student help to 
lake community college courses to upgrade their skills: 

Nursery Operation, Coordination, and Supportive 
Services 

At one homo 

Ifs7.15 a.nl. and here comes R. (V/, years) bright, happy and 
ready to start a full day doihg thihgs. discovering thihgs and 
getting into things. Well, what ^Tyou know, there are K and C 
coming through our gate and straight into the kitchen for 
breakfast S is wondering when ^he'e going to get her syrup 
her pancakes Th(s is thfe morning when she's going to get 
-to make.chocolate chip cooklesi where K. gets to mix the flour 
. and sug^r to staft making cook'es; S. gets to crack two eggs 
into the bowl;. C, is impatient-she wants to ?tir also so she 
gets to stir, a gets to put her finger in the bowl to taste the 
batter T^e cookies ar^.put on the cookie sheet and into the 
oven. Twenty minutes later they're done S gets to t'^aste her 
•first cookie without- K. and .C; knpwing But at the afternoon 
snack they each get two" chocolate ^hip- cookies' and milk 
before they go home. 

Atjpnother fj^me; ^ 

Our nursery opens at 7 30 in tt^e morning and A. domes first K 
and T. a liftle bit later. We give them ^breakfast at 8 00 This 
morning A.. K.. and T, had Spam, sc'rinbled egg. toast and 
jelly, and fruit juice. They^te their food with no trouble. After " 
- breakfast we took them out^r a walk. K. didn't like to ride in ■ 
-tlie stroller. Stie preferred to walk. SomMimes she pushed the 
8tVoller or rar/ away from us. On our way we picked some 
flowers for them to take-home. We had tp stop. too. to watch 
the dogs and at the same time called them "bow-wow " When 
we got home they. were 30 tired we laid them down to sleep 
While they were sleeping we prepared their lunch. Wherrthey 
got up we served them their food. 

All of them (T.. A., and K.) are eating table fogds. They make n<5 
trouble while eating and sleeping. They enjoy playing with ead^ 
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other K and T are Afllarging their vocabularies Whwi you say 
something thf^y will Irmtate your pronuncintion of tho wortl5i like 
"baby." "marTm." "dog." "hono. " "byo," etc and whOfi as'Kod to 
go insido the roOrn for tj diaper change or told to bring their 
chairs they will do it. A is also learningio utter words like 
"rnarna." "baby. " and "bow wow " When lunch is finished for 
them' we sit down and h6ar n^usic They love to dance with th(j 
muiic and play, with thacastanets. the rfiythrp sticks, and the 
drums. When they get tired of the music, they play with their 
other toys After tfiat we give them their baths and get thufn 
ready to be picked up by their parents 

■ These gJimp^esof litem two Intapt Satellite Nurseries, as reported 
by itie caregivers themselves, give some of the flavor of their day to 
day richhess, as simple daily events bqcome an opportur>ity to 
stimulate youngsters to perceive, participate, underst^ind. and talk 
about Iheir world. Through the Infant Satellite Nursery Project, six 
such nufserjes were established in the homes of caregivers!' serving 
54 6hildre>i (1 month to 3 years of age) over a 2>yea; period The 
caregivers worked largely alone in their ho/{ies. caring, for, the 
children from 7 a m to 5 p m each weekday; They were regularly 
relieved by several other caregivers so that none had towprk 10- 
hour days consistently, and. all tould be available for. inservice 
training. High school and college students provided additional help. 

Both the pre-employment and uiservice training erf the caregivers 
were designed to encourage them to provide stimulating activities 
that would enhance the.SQCial. emotJ/Tnal. and cognitive develop- 
merjt o( Children in ttieir c'are. Project staff helped the c»rec|ivers to 
give their day care programs structure, t© arrange home and yard 
appropriately, and to Interest the children in art. stories, excursions, 
and dally household events. Caregivers also learned to give 
Individual children recognition through birthday and other parties 
and through praise for specific developmental accomplishments 
To stimulate the children's language development, the caregivers 
were encouraged. to talk with the children, label tamiligr objects, and 
ask them questions, the physical resources of the caregivers and 
thQir homes were expanded with basic baby equipment, toys, books.- 
and records (and instf uctlons for using them) which were circulated 
among the nurseries on a regular basis by the program office 

The program office also served as a coordi>iation center to match 
famMies in need of child care with appropriate nurseries. A 
centralized waiting list of eligible children was kept, and parents 
were informed as vacancies occurred. Usually when, a space, was 
available, both parents, the child, a staff member, and the suggested 
caregiver would meet at the caregivers home to see if placement- 
was mutually agreeable. Since all of the homes were within a few 
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..sqoare mIteB, the child's age and the amoifnt of space available were 
__^jmially/f)lacerhent determinants 

Other support services for the caregivers and m& children ifi thoir 
care were provided through linkages with community agencies 
Thus, the enrolled ohifdren received some health care from a nurse 
Who was part of the day care center staff, and caregivers and parents 
>-| bepalltted from the presence and guidao^ of a social worker alSQ 
I attached'to thegenter. In addition, a psychologist member of a local 
mental health clinic iionsulted vigth caregivers concerning the 
nia^nagement of behavior problems 

A major support service for the caregivers vyas the prograhi 
<tffice's provision of salaries which, although initially quite low, were 
sOtjject to regular in(Jre*ise8g|as the caregivers demonstrated 
growing competence. The pro]OT:t*s slaff recommend thrfl replica- 
tions of this project maintain a structure in whicMhe caregivers are^ 
salaried by ^^ntral agency or the.Mency collects the fpes from 
parents and pays the -caregivers. Thi^rrangement elimir^ates the 
temptation to Crowd homes with many children to make more 
, money. Salary based on competence, rjot the number ofjBnrolleiss,- 
stimulates cjuality of care, undiluted b^^excess quantity ' \. ^ 
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Parent Involvement ^ , ' 

From its inception, t^e Satellite Ntjrsery project staff recognized 
^ that the program's success would .depehd, in part.^kfMi the^good 
eolations between the caregivers and the parents o^i5hHdren using 
their family day care homes. They also recogt^ed the nS^id to 
est€dt>llsh sorai& consistency between the gotPJchi Id care techr^ues 
• used by the laregivers and those adopted by the parents. AJtlough 
working paj^nts are difficult to involve In a pfbgrafh of thfs ^rt, 
many techniques were used which successfully engaged parents as 
partners in the effort to assure optimal development for their 
children. Among the many techniques used were: encouraging 
" parents to deal directly with the caregivers, but permitting staff 
membets,to act as, buffers when aece&safy; conrlpiling a parent 
handbook for all nevv pnrollees outlining the pcjj^cles, lines of 
communlcatlor)/ and responsibilities of parents and caregivers; 
arranging for consultations and occasional hofhe visits with parents 
when problems arose; and giving special ^ainlnc|^to caregivers in 
wjiys to interact with parents. In addftion. caregivers were 
encouraged to communicate wtth parents directly at pickup time, 
through notes and phone calls to parents at other times. 

Other vehicles for enhanced communications with parents 
Included socials for parents, children, and staff; and chlldfearing 
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training for parents/ based on training malorials developed for 
caregivers T hese meetings, often combined with a simple meal held 
at a central location alter pickup time, were well attended In 
addition, smalloi meetings at individual eursenes were held f'anMit 
involvement was also elicited Ihroun'^ tiaving them plan meals lor 
the large group meetings, througf^'fhe creation of a Parent Advisory- 
Board, and through the biv\^ekly dislribution of jiewslotters which 
" described nursery activities and provided child-rearing tips. 



Staffing 



A nurseries manager. 



Staffing requirements for a network of fiigh-quality family day 
care homes in other communities will depend on the scope of 
training undertaken and the number of aolual and. prospective 
satf^llite nurseries in operatic^n In the Hawaiian demonstration 
protect, the following staffing was used to create and operate six 
new family day care homes, run by a cmegiver staff of seyen 

• A program director: To coordinate all facets of the program 

and sustain liaison with relevant agenr 
. cies and individcrals; to aid in curriculum 

development and trainee supervision^ 
manage program administratfon 
budget, and staff .supervision 
To provide planning, scheduling, pnd 
recording for all nurseries and nursery 
personnel, toVonduct on-site inservida 
training for nursery personnel; to projf 
vide liaison between nurseries, central 
stafl<^nd parents; apd assign an3 orient 
new children to nurseries. 
To facilitate training by coordinatirig 
training materials: scheduling and plan- 
jin^ interj^iews. orientation sessions, 
^^training session^, locatmg potential 
fQees; di^tHtTOiipg toys and equip- 
ment. 

• A program secretary: To aid in scheduling, payroll manage- 

, / ment and purchasing, recordkeeping. 

and phone and written communications. 
CHKer programs might be able to combif?^e some of these roles to 
reduce staffing size, particularly if they use existing curricular 
-materials (such as those already developed by the project staff ). and^ 
select/ caregiver-trainees with more background education than 
thos^used in the demor\stration project. One full-time person could 



A training m£fhager: 
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probably supervise at least six homes within a day euro agency 
which supplied furx^ing or collection of fees, a little training, and 
secretarial ^nd telephone sotvico. 

Special Facilities and Resources 

It Is essential t+iat trainees have hom es that w ill pass licensing 
requirements A program of the scopeTlTrab^hf o'has rTiinimal 
additional requirements for space and fac:ilitins an oUCco a 
telfliphone. and storage space for toys and^equipment Other 
desirable features might be a room v^th audiovisual equipment for 
, caregiv^ training and parent-caregivef ^et-t6gether3. and a toy and 
book "library" that can circulate among the caregivers to provide 
Variety In play resources 

ProgrjTm Ij^jjact^ » 

Although the program's formal evaluation was focused primarily 
on Ite impact on the-infants and toddlers who attended the Satellite 
Nurseries, the program apparently had an appreciable impact on 
parents as well as children. For example, in the initial "project. 85 
percent qf the parents were enrolled \n job training or completing 
high^Chotfl Of college programs. The hajorily were able to stay off " 
welfare assi^tan^. Many of these pareAits attributed their economic 
stability to\ the project and \gote /letters to State legislators 
supporting Its continuation. Inpl6 aneccjgtal evidence also 
suggests that ©areglvers gained both an opportunity for employ- 
ment and the confidence and seif-esteem tftat comes from * 
demonstrated competence' andsatlsfactory wages. 

The program's imp;ict on children was comparably encouraging 
The 64 children enrolled over the course of the project* (about 
equals hoys and girls) were admitted at an average age of j18 
months, and stayed* about rnonths In^day car6. During the 
project, several aspects of their cognitive, language, and socio- 
emotional and psychomotor development were measured. On the 
average, the children showed' steady gains in all aspects of 
development. Compared to national norms of the Standardized tests 
used, the children showedaverage or better than average gains In all 
aspects of development. The pacW)f developmental progress of 
Individual children seemed to>be rested to the quality of Interaction 
they had with their caregivers. /That Is. wheii caregivers were 
partieularly ad^pt in talking /€nd -working with, children (as 
determined by objective raters who observed them):the yourigsters 
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in their cpro shovved nppreclnbjb dovolopruontal progress ovor tirno 
conversely, progress was^?lo>^^r for cfiildron with caregivers wt><5iJo 
interaction skil^were less/WtjII developed Findings such as t\ms^> 
suggest that, if caregivers can't)e cmfefullv selected and tralntiM to 
interact well with their young charges, itinay be possible to assure 
positive grow^i for these children in many essential dimensions of. 
development such as thinking, talking. fealing7«nd getting along 
with others. 
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For Further Informa 

The final report of the Infant Satellite Nurseries Project, •'Toward 
HIgh-Quality Family Day Care for Infants &M Toddlers." co- 
authofed t^y Mari^ Rauch and Doris Crowell. is available through 
ERIC agcesslon number ED1 10 1830 It providos n detailod 
description of the programs organization, of procoduros for 
caregiver selection ^nd training, and of tho impact of tho program on 
the infants, Further information on the project and on curricular and 
training materials developed by i]a staff can bo obtained by writing 

Doris Qroi|<fill or Marian "iRauch 
The Kamehameha Schools 
Honolulu. Hawaii 96ai7 
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